DPAC NDPP Employer Team Meeting

Workgroup Priority and Action Steps

Workgroup Members: Kristi Pier, Jennifer Nicodemus, Lorelei Black, Linda Cronk, Christi Demitz, Charlene
Cole, Cathy Newkirk (Shelly O’Connor — 3" party team)

Team Leader: Christi Demitz

Secretary: Lorelei Black

Priority: Employer partnerships (mid-large in size)

Activity: Engage employers to purchase and support NDPP course delivery to prevent diabetes in

employees with pre-diabetes or those at high risk.

Date: August 21,2013

Step(s) to Complete
Activity

Who Will Complete
Step(s)?

When Will Step(s) Be
Completed?

Outcome

How Will Outcome
Be Measured?

“2" sheet” - Revise
previous diabetes
prevention (NDPP)
material for employer
as the audience.

“1% sheet” - Review 3"
party team flyer and
add CDC/ Ml specific
employer data; cost to
treat diabetes, average
sick days for healthy
employee vs.
employee with
diabetes vs. pre-
diabetes, etc. Check
and site references.

Sheets repurposed for
simplification — Need
volunteer to compile
group suggestions for
fact sheets. Christi will
look at Terri’s
presentation for
employer data points.

Christi

Data points added by
CD and reviewed by
team. KP has five
new PRPs she’s
waiting to see if we
can include on flyer,
in addition to the
National Coalition of
Business info for CD.

Team Member TBD

11/9/12 - Completed

8/31/2013 — work in
progress

9/30/13

Develop educational
piece with
information about
programs and costs

Material completed
and tested

Group decided a range
would be best to
capture since PRPs
vary in cost. Average/
range is $450-5550 per
individual per year.

Kristi, Christi

9/30/13

Develop a modifiable
cost/ payment tool
with line items for
various approved
agencies.

Range of cost
established; utilize
by PRPs.




Emphasize payment
is outcomes based.

Link to map of active
PRPs in Michigan

(YMCA, YMCA, MSU
Ext)

Kristi

November 9 -
Completed

Online Map of
pending recognized
sites to link
employers

Map web link placed
on educational
materials (above)

Identify at least 10
employers to reach
out to and gage
interest.

Secure appointment
with employer and
PRP regarding NDPP
course and costs.

Targeting — Lorelei
compiled from all
group members.

All—contact
employers on list —in
progress

11/15/12 - Targeting
- Completed

6/30/2012 — Secure
employer
commitment and
schedule NDPP
(include Cathy and
Laura’s MSU Ext, plus
all group members’
current employer
activity — update list.)

List completed, team
members identified
to conduct outreach

PRPs engage in the
program.

List of employers

Develop a discussion Cathy, Christ, Kristi TBD Identify critical list of | Tool completed
map/talking point tool guestions to assess
for one-one employer readiness
interviews/discussions and infrastructure
with potential support for the NDPP.
employers
Interview/Outreach to | All team members TBD Interviews completed | List of employers
at least 3 urban Commitment secured | reached
employers and 3 rural from at least 3 Outcome from
employers, and no less employers meeting/discussion
than 10 total with each employer
employers on list

Identify at least 3
Create brief electronic | Linda and Kristi 9/15/13 Christi developed list | employers to hold

survey for current PRP
for employer best
practices.

of questions for PRP
coordinators; will
work with KP to send
electronically (Survey
Monkey?) to current
list of coordinators.

NDPP course as a
covered benefit

Step(s) to Complete
Activity

Who Will Complete
Step(s)?

When Will Step(s) Be
Completed?

Outcome

How Will Outcome
Be Measured?

Deliver the NDPP to
three employers.

PRPs

6/30/13

Delivery/Completion
of NDPP in at least 3
employer sites ready
per above readiness
tool

At least one urban

# of courses delivered
# of attendees
completed

Weight loss and PA of
attending at end of
core sessions
Satisfaction survey to




site employer on the

At least rural site program (written or
interview)

Ideas — Urban
(Priority Health or
MSU).

Rural (Munson or
Marquette).

VA — currently as
NDPP pilot ongoing
(is this in Michigan?)

Alliance for Health — Highlighted NDPP 6/7/13 Frist Friday Forum. Dr. Dake, Kristi, Christi, Terri Eudy and Art Franke were
speakers, Lorelei Black moderated. Target audience was the employer and health care community stakeholders.

Making the Case — Ml Diabetes Prevention Conference 10/22/13 in Ann Arbor with national speakers. Fee to attend. CE
offered through MDCH. Registration info coming in 2-3 weeks. Target audience is DPAC members, deliverers of NDPP,
PATH providers, HCPS, CDEs, RD, RPHs, etc.

Activate West Michigan — NDPP Workgroup session 10/25/13 in Grand Rapids 7am — 2:30pm. Target audience is
employers and employer consultant/ stake holders.

Michigan Wellness Council — Opportunity to broach for NDPP. November? Kristi/ Bill to pursue with Scott Foster.

DPAC Prevention Workgroup Conference Call slated for 8/21/31 at 10:00am. Dial in information will be sent by Kristi
Pier.

8/21 Five new PRPs in Michigan not listed — funded through AADE




